
The Los Angeles County Sheriff’s Department (Department) is seeking your Board’s approval and 
execution of Amendment Number One (Amendment) to Agreement Number 76056 (Agreement) with 
Penske Truck Leasing Company, L.P., (Penske) to provide specific labor rates for the Specialized 
Conversion Outfitting Services (Conversion Services) of converting Department Mobile Data 
Terminal (MDT) equipped vehicles to Mobile Data Computer (MDC) equipped vehicles.

SUBJECT

July 06, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVE AMENDMENT NUMBER ONE TO AGREEMENT NUMBER 76056 WITH
PENSKE TRUCK LEASING COMPANY, L.P., FOR AUTOMOTIVE FLEET MANAGEMENT AND 

MAINTENANCE SERVICES
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chair of the Board to sign the attached Amendment to the Agreement with 
Penske to require the performance of Conversion Services and to add a Fee-For-Service Hourly 
Labor Rate of $95 in Exhibit C, Pricing Sheet, for converting Department vehicles equipped with 
MDTs to MDCs.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this action will allow our current automotive fleet management and maintenance services 
contractor, Penske, to convert all existing Department vehicles equipped with MDTs to MDCs.  The 
conversion to the MDCs will provide deputy personnel assigned to patrol our communities with 
updated communication equipment, which will allow them to ascertain vital restricted law 
enforcement information.  Immediate access to information is necessary to keep our deputies and 
the public we serve safe.  Penske can ensure that the conversion is completed in a timely and 



efficient manner.  In addition, Penske performing the conversions eliminates any conflict of 
responsibility to repair damage to the Department’s vehicles that might result during the conversion 
process if performed by someone other than Penske.

Implementation of Strategic Plan Goals

The recommended action supports the Los Angeles County’s (County) Strategic Plan, Goal 1, 
Operational Effectiveness; and Goal 5, Public Safety, by ensuring that all Department vehicles are 
equipped with a secure and reliable mobile communications system that will enable our deputies to 
perform their duties in a more reliable and secure manner.

FISCAL IMPACT/FINANCING

Funding is included in the Department’s Fiscal Year 2010-11 budget.  The Conversion Services 
hourly labor rate is $95.  The estimated cost to convert all Department vehicles from MDTs to MDCs 
is approximately $3,011,310.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Agreement was originally entered into by and between the County and Penske on March 13, 
2007, with a commencement date of May 1, 2007.  This Agreement is in the first option year, which 
will expire on April 30, 2011.  There is one additional option year plus a six-month option remaining 
on this Agreement.  

Penske is in compliance with all Board, Chief Executive Office, and Living Wage Program (County 
Code Chapter 2.2001) requirements.

County Counsel has reviewed and approved the Amendment as to form.

Except as expressly provided in the Amendment, all other provisions and conditions of the 
Agreement will remain the same and in full force and effect.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this action will ensure Department vehicles will be upgraded to the MDCs, which are a 
more reliable and secure data communications platform, in an efficient and timely manner by the 
Department’s current automotive fleet management and maintenance services contractor.

The current supply of salvaged and refurbished MDT inventories is anticipated to run out, after 
which, patrol deputies will be forced to forfeit access to mission-critical data.  This will severely 
impact our deputies’ ability to perform their day-to-day duties.  Further delays will result in additional 
overtime that will be incrementally incurred as we move to the less efficient “radio” and “paper log” 
system.

CONCLUSION

Upon approval by your Board, please return three adopted copies of this Board letter and three 
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original executed copies of the Amendment to the Department’s Contracts Unit.

Sincerely,

LEROY D. BACA

Sheriff
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